
 

Engage Qualified Candidates 

The key is to have a pipeline full of ready-to-hire talent. Qualifying candidates is a labor-intensive process...and 
there are products that claim to allow you to offload some of the labor, but can they really?  We  recommend 
TalentValue ATS .  
 
 TalentValue ATS is a phone and/or web-based solution that fulfills all three needs…TalentValue ATS is the 
industry’s most cost-effective, efficient, and accurate means of putting yourself and your organization in a 
position to compete and succeed. 
 
The most critical need is to have a solution in place that will enable you to quickly and reliably screen and 
assess a high volume of candidates in order to identify those with the required skills and proficiencies. All the 
while, you need to keep these top candidates engaged in the process and informed of your interest 
until you are in a position to make a job offer. In short, you need to build and maintain relationships with the 
talent you want— and need—to hire when the time comes. Lack of timely communication with top prospects 
can make them opt out of the process or accept employment elsewhere. TalentValue ATS enables you to 
automatically issue e-mails on a timely basis, based on a range of time- or event-based events, where top 
candidates have been identified but no current opening exists. TalentValue ATS’s Timed Release 
Correspondence feature can maintain interest with ongoing communications with minimal effort on your part. 
 
How it Works: 
Two weeks after the initial “intake,” a thank-you email is sent; in four weeks the candidate receives an 
e-mail from the hiring manager and an update on company status; in six weeks a copy of the latest 
company newsletter is pushed out; by week 10 the candidate receives an update on developments 
within that department; several weeks later the system sends another personalized e-mail from the HR 
department inquiring about the candidate’s status, news on an important company development, a realistic 
appraisal of when the company might be hiring, etc. Organizations and hiring managers can easily determine 
the content of e-mails and set the intervals at which they are sent out. Applicants you want to “keep warm” are 
simply assigned to the appropriate correspondence track and the system takes care of the rest — you 
simply “set it and forget it” — the applicants are effortlessly kept abreast of events and developments at your 
company, thereby helping to sustain their interest in your company.   
 
 TalentValue ATS is the industry's most powerful and precise decisioning tool developed by and for Human 
Resources professionals and IO psychologists to automate the initial phases of the otherwise labor-intensive 
talent evaluation process. 
 
Candidates are pre-interviewed based on what is important for top performance in your opening, in your 
company, in your culture. The resulting information--as well as the resume, if available--is then automatically 
analyzed and aggregated into individual talent profiles. 
 
Screening and assessment workflows can be tailored to a job or job family—as well as the look and feel of 
your organization, division, department, or location. TalentValue ATS can also integrate a realistic job preview 
video or welcome message from the organization, which is designed to articulate the challenges and 
opportunities of the job to the candidate in a better format than a traditional job description. 
 
 
 


